Tilford Bach Society
Trustees' Annual Report 2018

(Accompanying Accruals Accounts)

1: Legal and Administrative Information
Charity name: Tilford Bach Society
Registered charity number: 230601

For the financial year 1 January to 31 December 2018

Principal Address:
c/o Mrs Susan Sagun, 1 Adams Drive, Fleet, GUS1 3DZ

Trustees:
The Trustees during the year 2018 were:

e R John Horrocks - Chairman & Treasurer
e  Susan Sagun - Secretary

e Jill Denbigh

e Dr Trevor Gray

e  Peter Hopkins - Deputy Chairman until 9 March 2018.
e Dr Roger Jude

Objects of Charity:

The advancement of musical education by the public performances of:
(a) works by J S Bach in a manner consistent with the style and demands of his period
(b) works by other composers at the discretion of the Executive Committee

(c) works which the Society may commission.

2: Structure, Government and Management

The governing document is the Constitution and Rules as amended on 5 November 1963, 17 April 1998, 31
March 2001 and 26 September 2014.

The Annual General Meeting of members makes all appointments but the Executive Committee is empowered to
fill any vacancy until the following Annual General Meeting. All voting members of the Executive Committee
are Trustees.




Members of the Executive Committee in 2018 were:
e R John Horrocks - Chairman & Treasurer
e Professor Adrian Butterfield, Music Director, non-voting
e  Peter Hopkins - Trustee
e  Jill Denbigh - Trustee
e Susan Sagun - Secretary, trustee
e Rev Canon Heather Humphrey, non-voting, until 23 February 2017

With great sadness the Society heard of the death of Canon Heather Humphrey on 23 February 2017 following a
car accident.

The Society no longer runs concerts and related activities itself but transfers funds to the new charity Tilford
Bach Society (CIO), which was created during 2017 to undertake similar activities but with the trustees protected
from unlimited liability. The Society continues to operate because it still receives income from members,
donations, and some ticket payments and item sales but it transfers this income and is transferring its capital to
the new charity Tilford Bach Society (CIO), in accordance with a decision at the AGM on 9 March 2018.

The Charity Commission document "The Essential Trustee" is made available for the guidance of trustees.

The Independent Examiner is Mr Bernard Whelan who works in an honorary capacity.

3: Financial Review

The income of the Society comes from donations, membership fees, ticket sales and the sale of a small number
of music related products such as its History Book and CDs of concerts. The Society uses the Gift Aid and Gift
Aid Small Donations Scheme where applicable.

The Society's finances are dominated by the transfer of income and capital to the new Tilford Bach Society
(CIO). All concert and operational expenses were paid from the CIO

<

The society made a loss of £6,275.06 over the year.

The financial activities may be subdivided as follows:

Activity Surplus Loss

Farnham concerts £1,623.25

Festival and related activities in Tilford plus the concert at St John £1,166.00

Smith Square

Godalming Conservatoire concerts £6,165.20

Other events and concerts £1,394.50

Sale of items £15.00

Support of Farnham Competitive Music Festival £100.00
Subscriptions, donations and gift aid received £8,155.12

Overhead expenses £269.13
Donation§ to Tilford Bach Socic?ty (CI0) for running concerts £24,425.00
Total net loss £6,275.06

At the end of 2018 the Society had an overall balance of £10,500.87.

During the year covered by the Report, none of the Trustees received any payments from the Society, other than
the reimbursement of necessary exopenses.

Policy on Reserves

Since the Society no longer runs events it no longer needs to maintain a reserve at £4,000 and has reduced this to
£500.00. ;




4: Public Benefit Statement

The trustees confirm that they have complied with their duty to have due regard to the guidance on public benefit
published by the Charity Commission in exercising their powers or duties.

The Society is continuing to benefit the public through its support to the new Tilford Bach Society (CIO) - see
below.

5: Activities and Achievements

No events have been run this year.

The Society is continuing to benefit the public through its support to the new Tilford Bach Society (CIO) to
which it has donated £24,425.00.

£100 has been donated for prizes at the Farnham Competitive Music Festival.

7 Declaration
The trustees have approved the trustees' report above.
/1

Reginald John Horrocks
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